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I. General provisions

1. The program was drawn up in accordance with the Order of the Minister of
Education and Science of the Republic of Kazakhstan dated October 31, 2018 No. 600
«On Approval of the Model Rules for Admission to Education in Educational
Organizations Implementing Educational Programs of Higher and Postgraduate
Education» (hereinafter referred to as the Model Rules).

2. The entrance exam for doctoral studies consists of writing an essay, an exam in
the profile of a group of educational programs and an interview.

biok basel
1. Interview 30
Essay 20
Exam according to the profile of the 50
group of the educational program
Total admission score 100/75

3.The duration of the entrance exam is 3 hours 10 minutes, during which the
applicant writes an essay and answers the electronic examination ticket.
The interview is conducted at the university premises before the entrance exam.

I1. Procedure for the entrance examination

1. Applicants for doctoral studies in the group of educational programs D072-
«Management and administration» write a problematic / thematic essay. The volume of
the essay is at least 250words.

The purpose of the essay is to determine the level of analytical and creative
abilities, expressed in the ability to build one’s own argumentation based on theoretical
knowledge, social and personal experience.

Types of essays:
motivational essay revealing the motivation for research activities;
scientific-analytical essay justifying the relevance and methodology of the planned
research;

- problem/thematic essay reflecting various aspects of scientific knowledge in
the subject area.



2. The electronic examination ticket consists of 3 questions.
Topics for preparing for the exam in the profile of the educational program group:

«MANAGEMENT)>»
TOPIC 1: Goals and objectives of management
Subtopics: Management: its essence, necessity, and role in modern organizations.
Management as a professional activity and its characteristics. Organization as an object
of management: structure, levels of management, and key business processes.
Functions of management. requirements for managers’ competencies, skills, and
personal qualities.
TOPIC 2: Evolution of Management Thought
Subtopics: Classical School in Management. Schools of Human Relations and
Behavioral Sciences. Quantitative Approach to Management. Systemic and Situational
Approaches. American and Japanese Management Models. «New Management
Philosophy»
TOPIC 3: Internal and external environment of the organization
Subtopics: The concept of an organization’s environment. The internal environment of
an organization and its key variables. Organizational culture: essence, structural
elements, and typology. The external environment of an organization: factors of direct
and indirect influence. Key characteristics of the external environment. Organizational
adaptation to changes in the external environment.
TOPIC 4: Management Ethics and Social Responsibility of an Organization
Subtopics: The concept of management ethics. Criterial approaches to making ethical
decisions. Methods for improving the ethical behavior of managers and ordinary
employees. Problems of ethics and social responsibility in domestic organizations.
TOPIC 5: Management Decision Making
Subtopics: The concept of a management decision and its place in the management
process. Classification of management decisions. Factors influencing the decision-
making process. Group decision making. Decision efficiency. Decision-making
principles. Stages of making a rational decision
TOPIC 6: Strategic Management
Subtopics: The concept of strategic management, its necessity and features. The
essence and significance of strategic planning. Strategy, its elements and levels.
Strategy formulation: main stages and tools. Diversity of strategies: corporate strategy
and its types; business strategy and its types; functional strategies of the organization.
TOPIC 7: Management structure
Subtopics: The concept of management structure and the factors that determine it.
Building a vertical structure: division of labor, chain of command, delegation of
authority, controllability norm, centralization and decentralization, coordination.
Departmentalization. Functional, divisional and matrix structures. The “team”
structure and the network structure.
TOPIC 8: Communications in the organization
Subtopics: Concept and role of communications in management. Communication
process, its elements and stages. Forms of interpersonal communications and their



barriers. Forms of organizational communications, their barriers. Types of
communication networks. Communications management in the organization.

TOPIC 9: Motivation of Personnel in the Organization

Subtopics: Concept and model of motivation. Development of the concept of
motivation by different schools of management. Content theories of motivation: A.
Maslow's hierarchy of needs theory; F. Herzberg's two-factor theory; McClelland's
theory of acquired needs; K. Alderfer's ERG theory. Procedural theories of motivation:
equity theory, expectancy theory; model. Concept and classification of management
methods. Basic principles of management.

TOPIC 10: Leadership in the organization

Subtopics: The nature of leadership and its basis. The balance of power and its forms.
Effective leadership style: approach from the standpoint of personal qualities;
behavioral and situational approaches. Classification of leadership styles in the
behavioral approach. R. Blake's management grid. Situational theories of leadership by
Fiedler, Hersey-Blanshard, Reddin, Vroom-Yetton. Women's leadership

TOPIC 11: Group Management

Subtopics: Groups in the organization and their types. Informal groups and the reasons
for their emergence. Informal group management. Characteristics of groups and their
effectiveness. Group processes. Creating and managing teams. Advantages and
disadvantages of working in teams

TOPIC 12: Conflict and Stress Management

Subtopics: Nature and types of conflicts in an organization. Causes and consequences
of conflicts. Methods of resolving conflict situations. Causes of stress and reducing its
level

TOPIC 13: Change management in the organization

Subtopics: Nature, model and stages of the change management process. Types of
organizational changes. Methods of resolving conflict situations. The concept of
organizational development.

TOPIC 14: Self-management

Subtopics: The need, nature and advantages of self-management. Symptoms and
causes of irrational organization of managers' work. Self-management tools: "life
curve", time series for ranking life goals, analysis of one's strengths and weaknesses,
setting priorities using the Eisenhower principle.

Delegation: meaning, rules, reasons for resistance of subordinates and managers.
TOPIC 15: Human Resource Management

Subtopics: Changing the place of human resource management in the organization.
Objectives and functions of HR management. Strategic and operational roles of HR
management. Stages of HR management. Attracting an effective workforce. HR
planning, sources, methods and criteria for recruitment and selection of personnel.
Formation of an effective workforce.Training and development of personnel. Career
management. Maintaining high efficiency of the workforce. Determining the personnel
remuneration system.

TOPIC 16: Control in the organization



Subtopics: The concept of control, its goals and areas. Stages of the control process.
Forms of operational control. Forms of organizational control. General characteristics
of the control method. Internal control system of the organization.

References (Management)
Main:
1. Meskon M., Albert M., Khedouri F. Fundamentals of Management. - M.: Williams,
2021.
2. Daft R. Management (translated from English). - M.: Piter, 2022.
3. Drucker P. Management Practice. - M.: Williams, 2021.
4. Osterwalder A. Building Business Models, 2022.
5. Thompson A., Strickland A. Strategic Management. - M.: Yurait, 2022.
6. Mikhnenko P. A. Management Theory. -M.: Publishing House of Synergy
University. 2018. 518 p.
7. Shane. Organizational Culture and Leadership / Shane, Edgar. - M.: SPb: Piter, 2019.
- 336 p.
8. Blinov A. O., Ugryumova N. V. Management. Assignments, tests, cases. Study
guide. - M.: KnoRus. 2020. -208 p.
9. Dashkova 1. A., Tkachenko 1. V., Zakharchenko N. S. Management. Methods of
making management decisions. - M.: Yurait. 2020. 276 p.
10. Vikhansky O. S., Naumov A. I. Management. - M.: Magistr, 2021.
Additional:
1. Burlakov, V. V., Managing the Innovative Potential of an Enterprise. Moscow:
Scientific Consultant, 2024, 154 p.
2. Voronov, V. S., Smirnova, V. R., Modeling in Innovation Management. Moscow:
Yurait, 2024, 136 p.
3. Kaplan, R., Norton, D., Balanced Scorecard. Moscow: Olimp-Business, 2021.
4. Mintzberg, G., Structure in a Fist. St. Petersburg: Piter, 2021.
5. Drucker, P., Management Practice. Moscow: Williams, 2021

«STRATEGIC MANAGEMENT»
TOPIC 1: Introduction to strategic management.
Subtopics: The concept of strategic management, its essence, and necessity in modern
conditions. The role of strategic management in ensuring long-term development and
competitiveness of an organization. The main goals, tasks, and functions of strategic
management. The characteristics of the strategic approach in a changing external
environment.
TOPIC 2: Developing strategy, mission and development goals of companies.
Subtopics: Concept of strategy. Vision and mission of the organization. Objectives of
the organization.
TOPIC 3: Strategic analysis of a company’s external environment .
Subtopics: Directions and types of analysis. Michael Porter’s Five Forces Model
Analysis of the "value chain". Key success factors (KSF). Portfolio analysis.
TOPIC 4: Strategic analysis of the company's environment.



Subtopics: Application of SWOT Analysis; Resource Potential of the Organization;
Analysis of Key Business Processes and Competencies; Organizational Structure and
Corporate Culture.
TOPIC 5: Types of strategies.
Subtopics: Basic strategies. Competitive strategies. Strategy of leadership through cost
savings. Differentiation strategy. Focusing strategy.
TOPIC 6: Strategic planning.
Subtopics: Rules and methods of planning. Strategic and tactical planning. Strategy
implementation and master plans.
TOPIC 7: Business planning strategy.
Subtopics: Purpose of a business plan. Structure and content of a business plan.
TOPIC 8: Integration strategies.
Subtopics: Strategic alliances and joint ventures. Horizontal and vertical integration.
Insourcing and outsourcing. Mergers and acquisitions. Strategies for protection against
hostile takeovers.
TOPIC 9: Integration in the context of public-private partnership.
Subtopics: Managing interactions between government and business. Signs and forms
of public-private partnership. Historical experience. Mechanisms for implementing
public-private partnership. Production sharing agreements.
TOPIC 10: Balanced Scorecard in Strategic Management.
Subtopics: Structure and principles of the balanced scorecard (BSC). Projections of the
balanced scorecard. Features of the application of the balanced scorecard.
TOPIC 11: Corporate and Competitive Strategies
Subtopics: Strategic Management Pyramid and Company Strategy Levels. Integration
Strategies. Concentrated Growth Strategies. Diversified Growth Strategies.
Competitive Strategies
TOPIC 12: Strategic Change Management
Subtopics: Key areas of strategic change. Integrated methods for implementing
changes in an organization
References (Strategic Management)

Main:
1. Ansoff H. I. Strategic Management. — Moscow: Piter, 2021.
2. Thompson A. A., Strickland A. J. Strategic Management. — Moscow: Yurait,

2022.
3. Kupeshova S. Strategic Management: Study Guide. — Almaty: Kazakh
University, 2022. — 230 p.
Grant R. M. Contemporary Strategic Analysis. — Moscow: Piter, 2022.
Johnson G., Scholes K. Corporate Strategy. — Moscow: Yurait, 2021.
Porter M. E. Competitive Strategy. — Moscow: Alpina, 2021.
Barney J. B. Strategic Management of Competitive Advantage, 2022.
Vilensky P. Strategic Management of an Organization. — Moscow: KnoRus,
2023.
9. Zub A. T. Strategic Management. — Moscow: Yurait, 2024.
10.Fathutdinov R. A. Strategic Management. — Moscow: Piter, 2025.
Additional:
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Vikhansky O. S. Strategic Management. — Moscow: Gardariki, 2021.
Mintzberg H. The Strategy Process. — Saint Petersburg: Piter, 2021.

Rumelt R. Good Strategy / Bad Strategy. — Moscow: Olimp-Business, 2021.
Kim W. C., Mauborgne R. Blue Ocean Strategy. — Moscow: Alpina, 2022.
Osterwalder A. Business Model Generation. — Moscow: Yurait, 2022.

Kaplan R., Norton D. Strategy Maps. — Moscow: Olimp-Business, 2021.
Teece D. J. Dynamic Capabilities of Firms. — Moscow: Yurait, 2024.
McKinsey Reports. Strategic Business Analysis. — 2023.

. Harvard Business Review Russia. Strategy and Business Management. — 2023.
0 Golubkov E. P. Strategic Management. — Moscow: Yurait, 2024.
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«PROJECT MANAGEMENT»
TOPIC 1: Project management concept
Subtopics: Relationship between project management and investment management.
Relationship between project management and functional management. Prerequisites
for the development of project management/economics methods. Prospects for the
development of project management. Transition to project management: tasks and
stages of solution.
TOPIC 2: Fundamentals of Project Management
Subtopics: Classification of basic project management concepts. Classification of
project types. Project goal and strategy. Project result. Managed project parameters.
Project environment. Project cycle. Project structuring. Project management functions
and subsystems. Project management methods. Organizational project management
structures.
TOPIC 3: International standards and certification in project management
Subtopics: Standards applicable to the project management system of an organization
as a whole and allowing to assess the level of maturity of the organizational project
management system. International Project Management Certification. Certification
according to the standards of the International Project Management Association
(IPMA). Certification according to the standards of the American Project Management
Institute (PMI)
TOPIC 4: Pre-investment phase of the project
Subtopics: Basic concepts. Stages of implementation of the pre-investment phase.
Composition of the main pre-project documents. Project analysis. Assessment of the
viability and financial feasibility of the project
TOPIC 5: Investment and operational phases of the project
Subtopics: Composition of design documentation. Management of design
documentation development. Stages of design documentation development.
Engineering of purchases and supplies. Organization of quality control. Technical
supervision.
TOPIC 6: Organizational structures of project management
Subtopics:
General principles of constructing organizational structures for project management.
Organizational structure and system of relationships between project participants.
Organizational structure and content of the project. Organizational structure of the



project and its external environment. General sequence of development and creation of
organizational structures of project management. Modern methods and means of
organizational modeling of projects.

TOPIC 7: Project financing

Subtopics: Sources and organizational forms of project financing. General provisions.
Sources of financing. Organizational forms of financing. Organization of project
financing. Basic definitions. Features of the project financing system in developed
countries. Advantages and disadvantages of project financing. Prospects for using the
project financing method

TOPIC 8: Evaluation of investment project efficiency

Subtopics: Basic principles of investment project efficiency evaluation. Initial data for
calculating project efficiency. Key indicators of project efficiency. Evaluation of
investment project efficiency. Impact of risk and uncertainty in project efficiency
evaluation

TOPIC 9: Project management system in the company

Subtopics: The essence of the project management system. Corporate project
management standards. Corporate project management system. Managing programs
and project portfolios. Organizational maturity of companies. Training company
personnel in the field of project management

TOPIC 10: Project planning

Subtopics: Basic concepts and definitions. Planning processes. Planning levels. Work
breakdown structure (WBS). Assigning responsibilities. Defining key milestones.
Typical planning errors and their consequences. Detailed planning. Network planning.
Relationship between budget and schedule planning. Resource planning. Documenting
the project plan.

TOPIC 11: Project Control and Regulation

Subtopics: Objectives and content of project control. Monitoring project work.
Measuring progress and analyzing results. Decision making. Change management.
TOPIC 12: Project Cost Management

Subtopics: Basic principles of project cost management. Project cost estimation.
Project budgeting. Project cost control methods. Cost reporting

TOPIC 13: Project Quality Management

Subtopics: Basic principles of quality management. Quality management methods.
Project quality management. Application of international standards in quality
management systems. Procedure for preparing enterprises and organizations for
certification for compliance with the requirements of an international standard.
TOPIC 14: Project Resource Management

Subtopics: Resource management processes. Project resources. Resource management
processes. Basic principles of project resource planning. Resource procurement
management. Basic tasks of procurement and supply. Legal regulation of procurement
and supply. Organizational forms of procurement. Basic requirements for procurement
and supply management

TOPIC 15: Risk Management

Subtopics: Basic concepts and structure of risk management. Methods of project risk
analysis. Methods of risk reduction. Organization of risk management work



2. References (Project Management)

Main:

1. Mazur L. I., Shapiro V. D. Project Management. — Moscow: Omega-L, 2021.

2. Verzuh E. The Fast Forward MBA in Project Management. — Moscow:
Dialektika, 2019. — 480 p.

3. Gontareva I. V., Nizhegorodtsev R. M., Novikov D. A. Project Management. —
Moscow: Librokom, 2018. — 384 p.

4. Zub A. T. Project Management: Textbook and Practice Book for Academic
Bachelor’s Degree. — Moscow: Yurait, 2016. — 422 p.

5. Cole R., Scotcher E. Breathtaking Agile: Agile Project Management with Scrum
and Kanban. — Saint Petersburg: Piter, 2015. — 376 p.

6. Leach L. Critical Chain Project Management: On Time and Under Budget. —
Moscow: Alpina Publisher, 2018. — 352 p.

7. Kerzner H. Project Management: A Systems Approach to Planning, Scheduling,
and Controlling. — Moscow: Dialektika, 2022.

8. Larson E., Gray C. Project Management: The Managerial Process. — Moscow:
Williams, 2021.

9. Bely E. M. Project Management: Textbook and Workbook. — Moscow: Yurait,
2023.

Additional:

1. Gray C. F., Larson E. W. Project Management (Russian edition). — Moscow:
Dialektika, 2023.

2. Potasheva G. A. Project Management: Study Guide. — Moscow: INFRA-M,
2018. — 288 p.

3. Scotcher E. Breathtaking Agile: Agile Project Management with Scrum and
Kanban. — Saint Petersburg: Piter, 2019. — 304 p.

4. Sosnin E. A. Innovation Project Management: Study Guide. — Rostov-on-Don:
Phoenix, 2018. — 256 p.

5. Stillman E. Head First Agile: Agile Project Management. — Saint Petersburg:
Piter, 2019. — 464 p.

«INNOVATIVE MANAGEMENT»
TOPIC 1: Essence of innovation management.
Subtopics: Concept of innovation and innovation activity. Goals and objectives of
innovation management. The role of innovation in economic development. Main
functions of innovation management.
TOPIC 2: Innovation process
Subtopics: Stages of the innovation process. Idea generation and selection.
Development and implementation of innovations. Commercialization of innovations.
TOPIC 3: Types of innovations.
Subtopics: Product innovations. Process innovations. Organizational innovations.
Marketing innovations.
TOPIC 4: Innovation strategy of an enterprise.
Subtopics: Types of innovation strategies. Formation of innovation strategy.
Competitive advantages through innovation. Strategic planning of innovations.



TOPIC 5: Innovation project management.

Subtopics: Concept and types of innovation projects and programs. Innovation policy
as a basis for developing innovation programs and projects. Life cycle of an innovation
project. Project management methods. Evaluation of project effectiveness. Risk
management of projects.

TOPIC 6: Innovation activity of an organization.

Subtopics: Organization of innovation activity. Role of departments in innovation.
Intra-firm innovation systems. Employee motivation for innovation.

TOPIC 7: Financing of innovations

Subtopics: Sources of innovation financing. Venture financing. State support for
innovation. Investment risks.

TOPIC 8: Innovation potential of an enterprise.

Subtopics: Concept of innovation potential. Assessment of innovation potential.
Human and technological resources. Factors of potential development.

TOPIC 9: Knowledge and innovation management.

Subtopics: Concept of knowledge management. Creation and transfer of knowledge.
Intellectual capital. Role of information in innovation.

TOPIC 10: State regulation of innovation activity.

Subtopics: Innovation policy of the state. Legal framework of innovation. State
support programs. Innovation infrastructure.

List of references (Innovation management)
Main:
1. Gorfinkel V. Ya., Popadyuk T. G. Innovation Management: Textbook. —
Moscow: INFRA-M, 2023. — 380 p.

2. Tebekin A. V. Innovation Management: Textbook for Universities. — Moscow:
Yurait, 2022. — 481 p.

3. Alekseev A. A. Innovation Management: Textbook and Workbook. — Moscow:
Yurait, 2023. — 259 p.

4. Golubkov E. P. Innovation Management: Study Guide. — Moscow: INFRA-M,
2024. — 184 p.

5. Danilina E. 1., Gorelov D. V., Malikova Ya. I. Innovation Management in Human
Resource Management. — Moscow: Dashkov & Co., 2023. — 208 p.

6. Nekrasova V. V., Morozova A. I. Innovation Management: Study Guide. —
Moscow: Delo (RANEPA), 2023. — 172 p.

7. Mumlade R. G., Vasilyeva I. V. Innovation Management: Theory and Practice. —
Moscow: Rusains, 2023. — 119 p.

Additional:
1. Burlakov V. V. Managing the Innovation Potential of an Enterprise. — Moscow:

Scientific Consultant, 2024. — 154 p.

2. Voronov V. S., Smirnova V. R. Modeling in Innovation Management. —
Moscow: Yurait, 2024. — 136 p.



3. Kaplan R., Norton D. The Balanced Scorecard. — Moscow: Olimp-Business,
2021.
4. Mintzberg H. The Structuring of Organizations (Structure in Fives). — Saint
Petersburg: Piter, 2021.
5. Drucker P. The Practice of Management. — Moscow: Williams, 2021.
6.
«HUMAN RESOURCES MANAGEMENT»
TOPIC 1: Conceptual foundations of human resource management theory
Subtopics: Actualization of the problem of human resource management. Relationship
of concepts "personnel management" and "human resource management", "human
resource”" and "human capital". Goals, objectives and functions of human resource
management.
TOPIC 2: Evolution of the Human Resource Management Function
Subtopics: Personnel management in historical perspective. Human resource
management functions of a modern corporation. Types of activities and roles in human
resource management.
TOPIC 3: Formation of human resources
Subtopics: Personnel planning. Personnel selection and hiring. Development of
compensation system
TOPIC 4: Human resource development
Subtopics: Personnel motivation. Employee training. Labor force assessment. Career
and leadership development in the organization
TOPIC 5: The Problem of the Role of Culture in Human Resource Management
Subtopics: The Concept and Prospects of Organizational Culture. Organizational and
National Cultures. Differences in National Cultures. Managing Organizational
Cultures
TOPIC 6: International Experience in Human Resource Management
Subtopics: Main trends in human resource management in international companies.
American approach to human resource management. Human resource management.
European model of human resource management. Japanese model of human resource
management. The problem of human resource management in developing countries.
TOPIC 7: Strategic Human Resource Management
Subtopics: HR management processes. Organization development strategies and HR
management. Basic methods of planning the number of personnel.
TOPIC 8: Effective HR management
Subtopics: The relationship between the HR management system and the
organization's goals. The HR management system's compliance with the external
environment and the organization's culture. The integrity of the HR management
system. The participation of the organization's management in the HR management
process. A competent and developing HR service.
TOPIC 9: HR Management in Crisis Enterprises
Subtopics: Crisis of the organizational system and its impact on the labor sphere. Anti-
crisis management and the role of the bankruptcy trustee in the general complex of
health measures. Information, potential and applied models of personnel management
during bankruptcy restructuring.



TOPIC 10: Modern approaches to human resource management

Subtopics: Personnel in a modern organization. The essence of human resource
management. A new concept of human resource management. Political and
organizational aspects of human resource management. Human resource management
system.

TOPIC 11: Formation of human resources

Subtopics: Personnel planning. Personnel selection and hiring. Compensation system
development. Career orientation and adaptation.

TOPIC 12: Human resource development

Subtopics: Personnel motivation. Employee training. Labor force assessment. Career
development and leadership in the organization.

TOPIC 13: International aspects of human resource management
Subtopics:Globalization and Human Resource Management. Foreign experience in
human resource management. Main directions of human resource management in
international companies. Global manager

List of references (Human resource management)

Main

1. Dessler G. Human Resource Management. — Pearson, 2021. — 16th Global
Edition.

2. Noe R. A., Hollenbeck J. R., Gerhart B., Wright P. M. Human Resource
Management: Gaining a Competitive Advantage. — McGraw-Hill Education,
2021. — 12th ed.

3. Armstrong M. Armstrong’s Handbook of Human Resource Management Practice.
— Kogan Page, 2021. — 16th ed.

4. Bratton J., Gold J. Human Resource Management: Theory and Practice. — Palgrave
Macmillan, 2023.

5. Storey J. Human Resource Management: A Critical Text. — Routledge, 2022.

6. Boxall P., Purcell J. Strategy and Human Resource Management. — Palgrave
Macmillan, 2024.

7. Marchington M., Wilkinson A. Human Resource Management at Work. — Kogan
Page, 2021.

Additional

1. Ulrich D. Human Resource Champions (updated editions used in modern HRM

courses). — Harvard Business School Press, 2021.

2. Guest D. Human Resource Management and Employee Engagement. — Routledge,
2022.

3. Beer M., Spector B. Managing Human Assets. — Harvard Business Review Press,
2021.

4. Lepak D., Gowan M. Human Resource Management: Managing Employees for
Competitive Advantage. — Pearson, 2022.

5. Wilkinson A., Redman T. Contemporary Human Resource Management. —
Pearson, 2023.



